38.04.02 MANAGEMENT

Project management has become a globally recognized branch of professional activity, which is
becoming more and more popular in various spheres of life every year.

The purpose of the master's program "Project Management" of the training area.04.02 38.04.02
Management is to train highly qualified managers who are able to develop investment and innovative
projects and manage them at all stages of implementation. A graduate of this program gains skills in team
management, risk management, strategic analysis,and effective competition policy.

The program pays great attention to practical training: undergraduates learn to work with
professional software for project activities, develop their own management techniques and, of course,
implement projects.

Where will they teach you?

Management is one of the areas of study of the Faculty of Economics, Management and
Information Technologies of Ukhta State Technical University.

The duration of full-time training is 2 years.

[IponomxurensHOCTh The duration of full-time and part — time training is 2 years and 5 months.

Number of seats:

10 contractual places of full-time study,

15 contractual places of full-time and part-time education.

Applicants must pass the profile exam in writing.

What will they teach you?

* manage the project at all stages of its life cycle

* organize and manage the work of the project team

* use modern information technologies for searching, processing and analyzing data, planning,
forecasting social, technical, economic, and financial indicators of management objects

* manage the effectiveness, communications and risks of investment projects and monitor their
implementation

* analyze and take into account the diversity of cultures in the process of cross-cultural
interaction

* participate in building a risk management system based on international corporate governance
standards

* manage strategic changes in the organization's operations and ensure their implementation

* independently make sound organizational and managerial decisions and ensure their
implementation in a complex (including cross-cultural) and dynamic environment.

Where and by whom to work

The scope of application of the knowledge and skills of graduates of the Master's degree in
Project Management is wide: they are needed wherever projects are implemented. Qualified specialists of
this profile are especially in demand in the IT industry, construction, and state-owned companies.
Projectmanagers work in project offices of enterprises of all forms of ownership, consulting and audit
companies, expert and analytical departments, management companies, investment and construction
organizations, tender departments of state and municipal government bodies.

Positions where projectmanagers work:

- Project Manager

- Project Manager

* Management consultant

- ProductManager (product manager), etc.

If you have entreprencurial skills, graduates of the Project Management program can create and
develop their own business.



